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Integrisani sistemi menadzmenta (IMS) u gradevinskoj industriji Cesto se posmatraju kroz
prizmu usaglasenosti sa regulatornim zahtevima i operativne efikasnosti. IMS se uglavnom shvata
kao skup dokumentovanih informacija koje podrzavaju procese, bez dubljeg sagledavanja njegove
sustinske uloge u razvoju organizacije. Fokus rada je na postavljanju drugacije perspektive
posmatranja IMS-a, ne kao administrativnog okvira, ve¢ kao sistemskog pristupa koji, kroz primenu
sustinskih zahteva standarda, direktno doprinosi unapredenju organizacije kroz procesni pristup, sto
neposredno vodi ka povecanju konkurentnosti i odrzivog razvoja gradevinskih preduzeca.

Cilj rada je da se analizira kako sinergijska primena sistema menadzmenta kvaliteta (ISO
9001), zastite zivotne sredine (ISO 14001) i menadzment energije (ISO 50001) doprinosi optimizaciji
poslovnih procesa, smanjenju ekoloskog otiska i efikasnijem koris¢enju resursa. Postavlja se pitanje
u kojoj meri integracija zahteva standarda moze nadmasiti formalnu usaglasenost i postati kljucni
faktor dugorocne odrzivosti i trzisne prednosti. Pored toga, razmatraju se i izazovi u implementaciji
IMS-a, ukljucujuci tehnicke, organizacione i ekonomske aspekte koji mogu otezati njegovo efikasno
sprovodenje u gradevinskim preduzeéima.

Zakljucci ukazuju na potrebu da se kroz integraciju IMS-a omoguci gradevinskim preduzeéima
da ispune zakonske i ekoloSke obaveze i definisu dokumentovan sistem, ali ne samo to, veé i da se
IMS posmatra kao prilika za unapredenje poslovanja kroz procesni pristup, kao i procenu rizika i
prilika. Integracija IMS-a omogucava organizacijama da uspostave jasnu strukturu za upravljanje
procesa, smanje operativne rizike i poboljsaju koordinaciju izmedu razlicitih sektora. Koriséenjem
IMS-a kao alata za procesno upravljanjevodenje organizacije, gradevinska preduze¢a mogu postici
vecu efikasnost u menadzmentu resursa, optimizovati radne tokove i smanjiti gubitke u svim fazama
poslovanja.
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Integrated Management Systems (IMS) in the construction industry are often viewed through
the lens of regulatory compliance and operational efficiency. IMS is generally perceived as a set of
documented information supporting processes, without a deeper consideration of its fundamental
role in organizational development. The authors focus on establishing a different perspective on IMS,
not as an administrative framework but as a systematic approach that, through the implementation
of fundamental standard requirements, directly contributes to organizational improvement through
a process approach, leading to increased competitiveness and sustainable development of con-
struction enterprises.

The aim of the authors is to analyze how the synergistic application of Quality Management
Systems (ISO 9001), Environmental Management Systems (ISO 14001), and Energy Management
Systems (ISO 50001) contributes to process optimization, reduction of environmental footprint, and
more efficient resource utilization. The question arises as to what extent the integration of standard
requirements can surpass mere formal compliance and become a key factor for long-term sustaina-
bility and market advantage. Additionally, the study examines the challenges in IMS implementation,
including technical, organizational, and economic aspects that may hinder its effective deployment
in construction enterprises.

The findings indicate the necessity for IMS integration to enable construction enterprises not
only to meet legal and environmental obligations and establish a documented system but also to view
IMS as an opportunity for business improvement through a process approach and risk and opportu-
nity assessment. The integration of IMS allows organizations to establish a clear process manage-
ment structure, reduce operational risks, and enhance coordination among different sectors. By uti-
lizing IMS as a tool for process-driven organizational management, construction enterprises can
achieve greater efficiency in resource management, optimize workflows, and minimize losses across
all business operations.



